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How to Use This Template 

The template that follows is designed to assist you with the documentation and publication of your CRC community monitoring report. The contents are based on the Community Monitoring Framework included in Section Three. We recommend you use the template as a worksheet to research and write up your monitoring report and go through Step 1 to Step 6 as outlined in Section Four of this toolkit. 

The template is divided into four main parts:

Part A - Submitting Organization or Community Group

Provides information about the organization or community group responsible for developing the monitoring report. 

Part B - Community Situation

Provides an overview of the community’s focus with an emphasis on CRC articles and reporting categories. Also provides basic information about existing legislation, policies and practices that have an impact on children. 

Part C - Community Monitoring Data 

Captures what children, their parents, caregivers, families, elders, professionals and/or other community members are saying about the situation and what can be done to improve the situation.

Part D - Conclusions

Offers conclusions about CRC compliance, plus a summary of the community’s assets, strengths and challenges looking forward. 

Symbols 

For each section of this template, questions, tips and resource notes are provided to help guide you in the development of the report. These are highlighted by the following symbols:
Q. 
Suggested questions to be answered

Tip
Recommended method(s) to complete the information 

Refer
Reference to a resource available to help you complete the information (full reference details are provided in Appendix B)    

If you are using an electronic copy of this template, please delete these symbols and text prior to typing in your report information.

Part A — Submitting General Information about Your Organization or Community Group 

	
	

	Name of organization 
	Q. What is the name of your organization or community group?

	Contact information
	Q. Who are the primary contacts on your monitoring team and how may they be reached:

· Names?

· Mailing Addresses?

· Phone #’s?

· E-mail addresses?  

	Mandate
	Q. What is the mandate of your organization or group? If your group was brought together specifically to monitor the UN Convention on the Rights of the Child, please indicate so.

	Organizational details
	Q. Briefly describe how your community organization or group is structured including:    

· How does your organization or group operate? For example: by committee or membership, board of directors, staff? 

· What does your organization do? What other services do you provide? What is your focus? 

· How long has your organization / group existed?

· What is the outlook of your organization / group?   

	Child participation
	Q. Is your organization / group led by children or youth? 

Q. If not, does your organization / group follow a child or youth participation policy? If so, briefly describe. How were children involved in the development and implementation of this monitoring initiative.

	Non-discrimination policy
	Q. Does your organization / group have or follow a non-discrimination policy? If so, briefly describe. 

	Other information
	Q. Please provide any other information that you feel is relevant for this report. 


Part B — Description of Situation

	

	Overview of the situation that children face in your community with respect to UN Convention on the Rights of the Child articles and their interpretation by community members
	Q. What is the name / makeup of your community?

· Its geographical location? 

· Other boundaries where relevant – e.g. band name, religious or cultural affiliation? 

· Its demographic make up – e.g. its population broken down by social group, language, religion and/or aboriginal/non-aboriginal status? 

· Is the community rural or urban by nature? 

Q. What articles of the CRC are being monitored and reported on?

Q. What is the rights situation being addressed in your monitoring work? Provide an overview or “executive summary” of the issues involved with specific reference to the articles you have chosen to focus on. Include your interpretation of each article. 

Tip. Use your results from Step 3 (outlined in the previous section of this toolkit) as the basis for your overview. 

Q. Does your monitoring work address or relate to a specific UN Committee reporting category? If so, which one. What other reporting categories does your monitoring information inform?

Refer to Section Two of this toolkit for more information on reporting categories. 

Q. Does your monitoring work address or relate to any Concluding Observations published by the Committee on the Rights of the Child in response to previous national reports? Briefly explain the connection between your monitoring work and any issues raised by the UN Committee. 

Refer to Section Two of this toolkit for more information about the Committee on the Rights of the Child and its Concluding Observations. The UN Committee’s Concluding Observations can be accessed over the internet at www.unhchr.ch/tbs/doc.nsf  




	Overview of current legislation, government policy and local programs that have an impact on children in this situation
	Q. What legislation is currently in place that has an impact on children in this situation?  

· Federal?

· Provincial/Territorial?

· Municipal?

Describe the role legislation plays in the realization of the rights being monitored by your community. Does it work to protect children? How? Are there gaps in the legislation? What are they? 

Refer to Society for Children and Youth (Author), A model for Assessing Legislative Compliance to the UN Convention on the Rights of the Child.

Q. What government policies have an impact on children in this situation?  

· Federal?

· Provincial/Territorial?

· Municipal?

Describe the role government policy plays in the realization of the rights being monitored. Does it work to provide for, protect and involve children? How? What are the gaps in government policy?

Q. If applicable, what levels of indigenous governance have an impact on children in this situation? What is their policy? 

· Band council?

· First Nations Peoples?

· Federal or provincial treaty processes?

Describe the role this policy plays in the realization of the rights being monitored. Do they work to provide for, protect and involve children? How? What are the gaps in the policy?

Refer to Society for Children and Youth (Author), The UN Convention on the Rights of the Child—1. Guidelines for Policy Development; 2. A Model for Assessing Policy Compliance; 3. Supplement. 

Q. What programs, activities, events and other practices are underway locally in the community to provide for, protect and involve children in this situation. Briefly highlight what has worked and what hasn’t. 

Tip. As outlined in Step 1, you will want to involve community members that have some legal and/or policy expertise in your area of focus and that can help you complete this section of the template. 





Part C — Community Monitoring Data

	What are children/youth saying?

	How are the children faring?
	Q. How do they feel? What hurts? Are they sad or happy? Are they afraid? Depending on the nature of the rights in question, how do they feel at home, in school, with friends? 

Q. How do they feel about the situation being monitored given their understanding of it? Do they think the situation is good or bad? Do they want it to get better?   

Tip. Remember, the CRC asks that children be able to express their views based on their growing capacity to do so (Article 12). Obviously, children that are too young to talk will not be able to participate in community monitoring. For situations that involve very young children (for example, a situation where access to medical care is relatively low and infant mortality rates are relatively high), you may want to consult with local youth groups in the community that have a mandate to participate in children’s rights issues at large– e.g. a local school council, youth-in-care organization etc. If no such organization is available, please indicate so.

Tip. Information that is collected should be summarized for this report and qualitative “tallies” should be used where possible. Use quotations only if they are representative of the larger group of participants. 

Q. What method(s) did you use to collect this information from children? 

· How many children/youth were involved? How were they chosen?

· What information was provided and what questions were posed to them?

· How was the information summarized for this report? Has any information been left out in this report?

Tip. As outlined in Step 5, the recommended approach for collecting this information is to have community partners already working closely with children and families initiate a one-page survey, then follow-up with an interview or small focus group.



	
	Also remember, representation is required from boys and girls and from children from marginalized groups in the community – e.g. children with physical disabilities, minority groups and children living in poverty. 

The consultation should provide an opportunity for the children participating to learn about their rights and enable them to speak with informed voices.

Tip. Also note, strict guidelines must be followed when reaching out to children and youth in your monitoring effort. Key things to consider are: 

· Provincial legislative requirements for obtaining family consent when consulting children

· How to involve children and at the same time their parents and families - care must be taken to ensure the focus stays on the strengths and contributions parents and family members are making. 

· Information provided and questions posed must be age and language appropriate.

· Information provided and questions posed must not be harmful to the participants. 

Refer – Manitoba, http://web2.gov.mb.ca/laws/statutes/ccsm/c080e.php Ontario, www.e-laws.gov.on.ca/DBLaws/Statutes/English/90c11_e.htm Quebec, www.canlii.org/qc/loi/lcqc/20030530/l.r.q.p-34.1/tout.html    Nova Scotia, www.gov.ns.ca/legislature/legc/statutes/childfam.htm Alberta, www.canlii.org/ab/sta/csa/20030217/r.s.a.2000c.c-12/whole.html British Columbia, www.qp.gov.bc.ca/statreg/stat/C/96046_01.htm
Refer – Save the Children UK (Author), Shaping a country’s future with children and young people – Summary Guide for Civil Society. 



	What support, protection and/or opportunities for involvement do the children have?
	Q. What helps them feel better given their situation? At home, in school, with friends?

Refer to the section immediately above for tips and resources that will help you complete this information. 



	What stands in the way of the children realizing their rights? 
	Q. What makes them feel angry or frustrated? At home, in school, with friends?

Refer to the sections above for tips and resources that will help you complete this information. 

	What would make the situation better?     
	Q. What do they want to happen? What do they hope for? What is the one thing they want most? 

Refer to the sections above for tips and resources that will help you complete this information. 




	What are parents and caregivers saying about this situation?

	How are the children faring?
	Q. Are their children healthy? How do they feel? 

Q. What do parents/caregivers worry most about when it comes to their children’s well being?

Q. How do they feel about the situation being monitored given their understanding of it? Do they feel the situation is good or bad? Do they want it to change?   

Tip. Information that is collected should be summarized for this report and qualitative “tallies” should be used where possible. Use quotations only if they are representative of the larger group of participants. 

Q. What method(s) did you use to collect information from these adult family members?  

· How many parents and other family members were involved? How were they chosen?

· What information was provided to them and what questions were posed?

· How was the information summarized for this report? What information, if any, has been left out in this report?

Tip. As outlined in Step 5, the recommended approach for collecting this information is to have community partners already working closely with parents or families initiate a one-page survey, then undertake a follow-up interview or small focus group.

Remember, representation is required from marginalized families in the community – e.g. minority groups, those in poverty. 

Consultations should also provide an opportunity for participants to learn about children’s rights and enable them to speak with informed voices.



	What support, protection and/or opportunities for involvement do the children have?
	Q. What helps their children given their situation? At home, in school, with friends, with respect to their health?

Q. What helps them as parents/caregivers do a better job in supporting, protecting or involving their children?

Refer to the section immediately above for tips and resources that will help you complete this information. 



	What stands in the way of the children realizing their rights? 
	Q. What hurts or makes the situation particularly difficult for their children?  At home, in school, with friends, in terms of their health?

Q. What makes the situation more difficult for them as parents/caregivers?  

Refer to the section immediately above for tips and resources that will help you complete this information. 

 

	What would make the situation better?     
	Q. What do they want to see happen? What do they hope for?

Q. What is the one thing they need the most to help them look after their children in this situation? 

Refer to the sections above for tips and resources that will help you complete this information. 


	What are elders, teachers, child-serving practitioners, professionals and/or other knowledgeable community members saying about this situation?

	How are the children faring?
	Q. How are the children involved in the situation doing? Are they healthy? Are they happy or sad? Are they afraid? 

Q. What are the major areas of concern to these elders, teachers, child-serving practitioners, professionals etc. when it comes to the well being of these children?

Q. How do they feel about the situation being monitored given their understanding of it? Do they feel the situation is good or bad? Do they want it to change?   

Tip. Information that is collected should be summarized for this report and qualitative “tallies” should be used where possible. Use quotations only if they are representative of the larger group of participants. 

Q. What method(s) did you use to collect information from local community leaders and child-serving practitioners?  

· How many community members were involved? How were they chosen?

· What information was provided to them and what questions were posed? 
· How was the information summarized for this report? What information has been left out in this report?
Tip. As outlined in Step 5, the recommended approach for collecting this information is to initiate a one-page survey, then undertake a follow-up interview or small focus group.

Consultations should provide an opportunity for participants to learn about children’s rights and enable them to speak with informed voices.



	What support, protection and/or opportunities for involvement do the children have?
	Q. What, in their experience, helps children most given this situation? At home, in school, with friends, with respect to their health?

Q. What helps elders, teachers, professionals etc. do a better job in supporting, protecting or involving these children and their rights? 

Refer to the section immediately above for tips and resources that will help you complete this information. 



	What stands in the way of the children realizing their rights? 
	Q. What hurts or makes the situation particularly difficult for the children involved?  At home, in school, with friends, in terms of their health?

Q. What makes the situation more difficult for the elders, teachers, professionals etc.?  

Refer to the section immediately above for tips and resources that will help you complete this information. 

  

	What would make the situation better?     
	Q. What do they want to see happen? What do they hope for?

Q. What is the one thing they need the most to help them as elders, teachers, professionals etc. serve, educate or look after these children? 

Refer to the sections above for tips and resources that will help you complete this information. 



Part D — Conclusions

	
	

	Compliance Rating 
	Q. Using a four-star evaluation criteria, how are children faring given the current situation in your community? (Choose one to four stars):
(((( 
Extremely well. Children are not facing barriers; generally their provisions, protection and participation they require are being respected.

((( 
Well. Children are not facing any major barriers; except for in isolated cases, the provisions, protection and participation they need are being respected.

((  
Fair. Children are facing some barriers; the provisions and protection they are receiving is inadequate or they are not able to participate effectively. 

( 
Poor. Children are facing major barriers; they are receiving little or no provisions or protection and are not able to participate to improve the situation.

Briefly explain your rating:


	Community strengths and assets
	Q. What is working to support, protect and involve children in your community given the focus of this report and the CRC articles being monitored? 

Q. Who are the major contributors of this support?

Q. What external resources and support (whether legislative, policy, programming etc.) are required for this work to continue? 

Q. Based on the information collected in this report, how can this success be measured going forward? What factual measurements or indicators can be used to determine continued success in the future?     

Tip. As outlined in Step 6, these conclusions should be circulated among community members for input and consensus. Conclusions should be prioritized and succinct. 



	Community Challenges
	Q. What challenges does your community face going forward given the focus of this report and the CRC articles being monitored? 

Q. What new external resources and support (whether legislative, policy, programming etc.) are required to meet these challenges?      

Q. Based on the information collected in this report, how can meeting these challenges be measured going forward? What factual measurements or indicators may be used to determine improvements?     

Tip. Again, these conclusions should be circulated among community members for input and consensus. Conclusions should be prioritized and succinct. 




 







































This template is designed to report on a specific children’s rights situation. Communities wishing to report on a number of rights situations or issues are advised to use the template to develop a series of separate reports. For more information on how to use this template, please contact us at: � HYPERLINK "http://www.rightsofchildren.ca" ��www.rightsofchildren.ca� 














Note: it is not necessary at this point to specify the CRC articles you wish to analyse and monitor. The process to establish your community’s monitoring focus - as outlined in Step Three below - should be initiated only after all participants have learned about the Convention on the Rights of the Child and its principles and articles.








Organization or Community member(s) considering launching a community monitoring initiative or project








Note: a community monitoring report checklist is also provided at the end of this section on page 38. 








FYI: More information about the Canadian Coalition for the Rights of Children including and membership application and a list of coalition members refer to Appendix A. 





FYI: The CCRC’s first report and the update of, How Does Canada Measure Up?, can be found at:  � HYPERLINK "http://www.rightsofchildren.ca" ��www.rightsofchildren.ca�














































































































FYI: The Committee’s Concluding Observations can to found at: � HYPERLINK "http://www.unhchr.ch/html/menu2/6/crc/doc/co/Canada%20CO2.pdf" ��http://www.unhchr.ch/html/menu2/6/crc/doc/co/Canada%20CO2.pdf�











FYI: More information about the NGO Group for the Convention on the Rights of the Child can be found online via the Child Rights Information Network, CRIN website: 


� HYPERLINK "www.crin.org/NGOGroupforCRC" ��www.crin.org/NGOGroupforCRC�








FYI: More information about the Committee on the Rights of the Child can be found online at � HYPERLINK "http://www.unhchr.ch/html/menu2/6/crc/" ��www.unhchr.ch/html/menu2/6/crc/� 








For more reading on CRC monitoring, please see International Save the Children Alliance (Author), Training Kit on the UN Convention on the Rights of the Child. 








Supplementary documents and tools on the UN Convention on the Rights of the Child are listed in Appendix B.








OR: Consider producing a follow-up community monitoring report. Go to Section Four, Step 4.





FYI: For a glossary of CRC terms, see UNICEF (Author), Children's Rights Glossary. (publication information provided in Appendix B under “Section One”)     








Note: as suggested in Step One, you will want to use your team’s existing strengths to capture your community monitoring information.


Specific tips on how to document your CRC focus (Part B) and collect your monitoring data (Part D) are provided below in Step Five. 








Post your community monitoring report nationally through the CCRC and become a community monitoring champion!





Use Section One, Section Two and step 2 of Section Four to help educate your community monitoring team





Learn about human rights �and CRC monitoring





Stop: Understand how to launch a monitoring initiative








The 2003 version of UN Convention on the Rights of the Child: How Does Canada Measure Up? can be downloaded from the CCRC website at � HYPERLINK "http://www.rightsofchildren.ca" ��www.rightsofchildren.ca�  








Starting point for organization or community member(s) with experience monitoring or advocating for children’s rights





Section Five —Community Monitoring Report Template





Section Four — How to Implement Community Monitoring





Section Two — Introduction to Children’s Rights Monitoring








Starting point for an organization or community member(s) with little or no knowledge of the Convention on the Rights of the Child





For more information about the Canadian Coalition for the Rights of Children, please see Appendix A. 








Canada’s reports to the UN Committee may be accessed online at � HYPERLINK "sen.parl.gc.ca/lpearson/" ��sen.parl.gc.ca/lpearson/� 


The CCRC’s updated report (2003) The UN Convention on the Rights of the Child: How Does Canada Measure Up? may be accessed online at � HYPERLINK "http://www.rightsofchildren.ca" ��www.rightsofchildren.ca�


NPA information can be obtained online at: � HYPERLINK "sen.parl.gc.ca/lpearson/" ��sen.parl.gc.ca/lpearson/� 


The UN Committee’s Concluding Observations, is accessible online at � HYPERLINK "http://www.unhchr.ch/tbs/doc.nsf" ��www.unhchr.ch/tbs/doc.nsf�.














        





FYI: The CCRC is unable to accept monitoring reports from organizations that do not support the UN Convention on the Rights of the Child. 











Consider launching a CRC �community monitoring initiative 





Stop: Understand the basics of human rights and CRC monitoring





For help finding additional CRC training or facilitation resources, please visit: www.rightsofchildren.ca





  





Section Three — �A Community Approach to Monitoring





Section One —  Introduction to Children’s Rights





Chart 2. Community monitoring framework 











Note: Part D of the template provides an opportunity for you to document any reporting standards or indicators that emerge from your information gathering activities. 





For more information about submitting or posting a community monitoring report nationally, please go to: � HYPERLINK "http://www.rightsofchildren.ca" ��www.rightsofchildren.ca�



































Online links to international human rights treaties 





Universal Declaration of Human Rights at � HYPERLINK "http://www.unhchr.ch/udhr/index.htm" ��www.unhchr.ch/udhr/index.htm� 





International Covenant on Civil and Political Rights (ICCPR) at � HYPERLINK "http://www.unhchr.ch/html/menu3/b/a_ccpr.htm" ��www.unhchr.ch/html/menu3/b/a_ccpr.htm� 





International Covenant on Economic, Social and Cultural Rights (ICESC) at � HYPERLINK "http://www.unhchr.ch/html/menu3/b/a_cescr.htm" ��www.unhchr.ch/html/menu3/b/a_cescr.htm� 





International Convention on the Elimination of All Forms of Racial Discrimination (CERD) at � HYPERLINK "http://www.unhchr.ch/html/menu3/b/d_icerd.htm" ��www.unhchr.ch/html/menu3/b/d_icerd.htm�  





Convention Against Torture and Other Forms of Cruel, Inhuman and Degrading Punishment (CAT) at � HYPERLINK "http://www.unhchr.ch/html/menu3/b/h_cat39.htm" ��www.unhchr.ch/html/menu3/b/h_cat39.htm�  
































FYI: For more examples of community monitoring success stories or to post your success story, please visit the CCRC’s web site at: � HYPERLINK "http://www.rightsofchildren.ca" ��www.rightsofchildren.ca�














































































































FYI: The Committee’s Concluding Observations can to found at: � HYPERLINK "http://www.unhchr.ch/html/menu2/6/crc/doc/co/Canada%20CO2.pdf" ��http://www.unhchr.ch/html/menu2/6/crc/doc/co/Canada%20CO2.pdf�

















FYI – Facilitation guidelines and tools for this exercise are provided in Appendix C. 





















































(Adapted from Save the Children Canada (Author), Youth to Youth a Program Guide.








Source: The Human Rights Based Approach to Development Cooperation Towards a Common Understanding Among the UN Agencies





(Adapted from International Save the Children Alliance (Author), Training Kit on the UN Convention on the Rights of the Child)











FYI: As of 2003, Somalia and the United States of America are the only two countries that have not ratified the CRC.














FYI: For a listing of country reports, please visit: � HYPERLINK "http://www.unhchr.ch/html/menu2/6/crc/doc/past.htm" ��http://www.unhchr.ch/html/menu2/6/crc/doc/past.htm�


  











FYI: The Committee’s Concluding Observations can to found at: � HYPERLINK "http://www.unhchr.ch/html/menu2/6/crc/doc/co/Canada%20CO2.pdf" ��http://www.unhchr.ch/html/menu2/6/crc/doc/co/Canada%20CO2.pdf�








FYI – Facilitation guidelines and tools for this exercise are provided in Appendix C. 




















FYI – updated versions of this template are available electronically from the CCRC:





- In CD-ROM format (MS Word) and, 


- Via download from the CCRC Internet site (MS Word) at � HYPERLINK "http://www.rightsofchildren.ca" ��www.rightsofchildren.ca�. 


















